




























































































賃金が少し上がっても転職しない 47.1 37.4 30.8 17.0 32.6
賃金が少しでもよければ転職する 35.9 38.9 41.7 58.5 42.4
もし賃金が同じなら転職する 7.3 7.4 7.7 6.8 7.4
少し賃金が下がっても転職する 7.1 6.1 7.1 6.9 6.8
無　　　回　　　　答 9.2 10.2 10.2 10.8 10.8










同じ条件なら現地企業 47.1 42.3 37.0 44.5 42.4
同じ条件なら日系企業 14.1 14.8 8.9 7.8 11.6
同じ条件ならどちらでもかまわない 34.2 16.4 44.9 41.5 39.3
無　　回　　答 4.6 6.5 9.2 6.3 6.8
合　　　　　計 100 100 100 100 100
日系企業か欧米企業か
同じ条件なら欧米企業 36.6 31.1 12.6 25.9 26.1
同じ条件なら日系企業 9.9 10.5 12.1 7.2 10.2
同じ条件ならどちらでもかまわない 47.1 51.8 65.0 60.3 56.0
無　　回　　答 6.4 6.6 10.3 6.6 7.7
合　　　　　計 100 100 100 100 100
日系企業か香港·台湾·韓国企業か
同じ条件なら香港·台湾·韓国企業 21.3 21.3 16.8 29.2 21.3
同じ条件なら日系企業 19.3 15.5 14.8 9.4 15.3
同じ条件ならどちらでもかまわない 52.4 55.9 58.5 54.9 55.5
無　　回　　答 7.0 7.3 9.9 6.5 7.9
合　　　　　計 1001 100 100 100 100

















職 業 の 安 定 39.9 38.1 14.2
昇 進 の 機 会 11.6 44.6 23.3
上 司 の 態 度 35.0 34.3 23.0
現 在 の 給 料 12.6 20.3 60.9
昇 　 　 給 16.1 22.8 53.4
作 業 時 間 32.0 18.1 51.4















































































































































































































































































































































































































































































































































































Localization of Managerial Resources of Japanese
Enterprises in China
WANG Wei
　As is well known, in a short period in the ’80s and ’90s, ies, many Japanese enterprises 
have extended their business into cities in China, such as in Xinzhen, Zhuhai, Shanghai, 
Beijing and Dalian, based on their own business and marketing strategy. 
　With the rapid advancement of business globalization in recent years, the points at issues 
for localization of the Japanese enterprises have been highlighted. As the means for 
promoting local business activities, various kinds of the localization, for instance, of human 
resources and management, of materials and components, and of R&D activities etc. are 
claimed their necessity.
　When the enterprises start the business abroad, it is natural to transfer the predominance 
in their own countries into local areas. The simple transfer of management resources from 
the parents companies to their subsidiary companies, however, solely does not realize the 
localization in a true sense. It is important to adapt various management resources to local 
business environment. Due to the business globalization, recruiting competent staffs by 
multinational companies in China is expected to be increasingly difficult. Securing superior 
labor force, establishing efficient labor-management system and cultivating local managers 
become the most important issues for success. Moreover, for Japanese companies, speedy 
approaching into big market by 1.3 billions people is a matter of great urgency. 　
　In this paper, considering above-mentioned matters, the issues for the localization to 
China by Japanese enterprises, especially for the localization of human resources, 
procurement of materials and components, and management systems, are made clear by 
investigating the difference of culture and management systems between China and Japan. 
Then the author refer to the measures and prospects for the Localization of Japanese 
enterprises.
